
LSS – White Belt – Intro to Lean 

1-Day Curriculum for Lean Six Sigma White Belt 

Objective: 

To introduce participants to Lean Six Sigma principles and tools. 

Welcome and Introduction (15 minutes) 

• Overview of objectives and Lean Six Sigma. 

Basics of Lean Six Sigma (40 minutes) 

• Lean principles, Six Sigma basics, DMAIC methodology. 

Break (10 minutes) 

Key Lean Six Sigma Tools (50 minutes) 

• Introduction to 5S, Kaizen, SIPOC, and Fishbone Diagram. 

Lunch Break (30 minutes) 

Process Mapping and Analysis (50 minutes) 

• Process mapping techniques, practical exercise. 

Break (10 minutes) 

Implementing Lean Six Sigma (50 minutes) 

• Steps to start a project, case study review. 

Wrap-Up and Q&A (20 minutes) 

• Summary, open Q&A, and next steps. 

Click Here for a quote on your Training today! 
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