
Leadership 

1-Day Curriculum for Introduction to Leadership 

Objective: 

To introduce participants to fundamental leadership concepts and essential skills. 

Welcome and Introduction (15 minutes) 

• Overview of objectives and the importance of leadership. 

Leadership Styles and Theories (40 minutes) 

• Overview of leadership styles and key theories. 

Break (10 minutes) 

Developing Leadership Skills (50 minutes) 

• Communication, decision-making, emotional intelligence. 

Lunch Break (30 minutes) 

Building Effective Teams (50 minutes) 

• Techniques for team building and motivation. 

Break (10 minutes) 

Leadership Challenges (50 minutes) 

• Strategies for overcoming leadership challenges, case study. 

Wrap-Up and Q&A (20 minutes) 

• Summary, open Q&A, and next steps. 

Click Here for a quote on your Training today! 
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