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To provide a deeper understanding of Lean Six Sigma and prepare participants to support
process improvement projects.

1-Day Curriculum for Lean Six Sigma Yellow Belt

Welcome and Introduction (15 minutes)

e Overview of objectives and Yellow Belt responsibilities.
Deep Dive into DMAIC (40 minutes)

o Detailed exploration of DMAIC phases, group exercise.
Break (10 minutes)
Advanced Lean Six Sigma Tools (50 minutes)

« Control charts, Pareto analysis, root cause analysis.
Lunch Break (30 minutes)
Data Collection and Analysis (50 minutes)

o Best practices for data collection, basic statistics.
Break (10 minutes)
Supporting Lean Six Sigma Projects (50 minutes)

« Role of Yellow Belts, working with Green and Black Belts.
Wrap-Up and Q&A (20 minutes)

e Summary, open Q&A, and next steps.
Click Here for a quote on your Training today!
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