
Gap Assessment 

A Gap Assessment is a crucial step in ensuring your organization meets the required 

standards and regulations within your industry. This service involves a thorough evaluation 

of your current processes, documentation, and overall operational practices against the 

specific requirements of relevant industry standards, such as ISO 9001, AS9100, or 

NADCAP. The objective of the Gap Assessment is to identify discrepancies between your 

existing system and the standard’s requirements, commonly referred to as "gaps." 

During this assessment, our experienced auditors will conduct a detailed review of your 

organization’s processes, policies, and procedures. This review covers all aspects of your 

operations, including quality management, production, documentation, and compliance 

practices. We will compare your existing systems to the required standards and regulations, 

identifying any areas that fall short of compliance. 

The outcome of the Gap Assessment is a comprehensive report that highlights these gaps 

and provides specific, actionable recommendations for addressing them. This report is not 

just a list of deficiencies but a strategic roadmap that guides your organization through the 

process of achieving full compliance. The recommendations may include revising existing 

procedures, implementing new processes, providing targeted training, or improving 

documentation practices. 

A well-conducted Gap Assessment provides several benefits. It helps prevent costly non-

compliance issues during external audits, enhances your organization's efficiency by 

streamlining operations, and strengthens your overall quality management system. 

Additionally, it serves as a foundation for continuous improvement, ensuring that your 

organization not only meets the required standards but also adopts best practices that can 

drive long-term success. 

In summary, a Gap Assessment is an essential service for organizations seeking to ensure 

compliance with industry standards. It offers a clear understanding of where your 

organization currently stands and provides a path forward to achieve full compliance and 

operational excellence. 

Click Here for a quote on your Gap Assessment 
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